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AGENDA

* Construction & Inclusion
* Training

* Recruiting Efforts

* Community Involvement



CONSTRUCTION UPDAT
~600 workers daily / 2 shifts ®

Recently Completed
- Vertical transportation install
- Parking structure foundations

Ongoing

- Drywall/carpentry
- MEP

- Flooring

Coming Up

- FF&E begins

- Substantial casino completion
- Turnover to operations

March 2012 — Grand Opening



INCLUSION

(THROUGH OCTOBER 2011)

Cleveland Cincinnati

Total Contracts Awarded Total Contracts Awarded
e $79.6 million e $82.1 million
* 49.3% MBE/WBE  35.7% MBE/WBE
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DEALER TRAINING (J HORSESHOE.

* Dealer Training Begins Today for 700 Students
e 12-week Curriculum

* Location: Thistledown Racetrack

e 20+ Trainers from 14 Caesars Properties

BCI TRAINING -January

HIRING
* Round 2 Recruiting Begins Next Week
* 40 Unique Jobs/~800 Positions
* Online Postings: F&B, Slots, Security, Guest Service
Facilities, Finance and more ...
* Applicant Hiring Event in January




COMMUNITY ACTIVITIES { JHORSESHOE.

* Presenting Sponsor: Rock & Roll Hall of Fame Induction
* Ohio Legislative Black Caucus

e Urban League

* Hispanic Chamber

* Cuyahoga County Community College (Tri-C)

e Greater Cleveland Partnership — Economic Inclusion

* Mayor, City Council & Staff Regular Updates
* County Executive & Commission Updates

* Cleveland Police Patrolman’s Association

* Cleveland Public Theater

* Positively Cleveland Tourism Summit

*City of Cleveland — Police, Fire & EMS
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