v*'

/,//MM ll""’lP’ " "'
o

ililn 'ﬂﬁl] mm ﬂ‘

PROGRESS REPORT
NOVEMBER 2, 2011

Marcus Glover Kevin Kline

JHORSESHOE. HORSESHOE.

CASINO * CLEVELAND CASINO « CINCINNATI




AGENDA

Construction Update |
Inclusion & Ohio Spend E:;«L
Hiring

Vendor Sourcing



JHORSESHOE

CASINO * CLEVELAND

CONSTRUCTION UPDATE

Current

- Vertical transportation install
- Drywall/carpentry begins

- MEP ongoing

- Parking structure foundations

Winter

- FF&E begins

- Substantial casino completion
- Turnover to operations

March 2012 — Grand Opening
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INCLUSION

*Total Contracts (through Sept. 2011)
* $75.3 million
* 49% awarded MBE/WBE

* Workforce Diversity
* ~135 workers on site
* 15% African American

* 7% female I \
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HIRING

* 1,600 new casino jobs

* Dealer Academy Orientation

* December — Academy Begins

* 1,000 positions posting over next 90 days

VENDORS & SUPPLIERS

* Vendor Outreach Oct. 26
* RFPs Online
* Registration: HorseshoeCleveland.com




CLEVELAND COMMUNITY ACTIVITIES

* Presenting Sponsor: Rock and Roll Hall of Fame Induction
Ceremony

* Ohio Legislative Black Caucus

e Urban League

* Hispanic Chamber

*Cuyahoga County Community College (Tri-C)

e Greater Cleveland Partnership — Economic Inclusion

* Mayor, City Council & Staff Regular Updates
e County Executive & Commission Updates

* Cleveland Police Patrolman’s Association

* Cleveland Public Theater

* Flashes of Hope
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e Structural Steel
* Elevator Shafts/Stair Towers
e Structural Concrete Walls

Spring 2012

*Complete Exterior Framing
Complete Skin

* Begin Interior

* Begin Garage

* FF&E




 JHORSESHOE.

INCLUSION ()

CASINO * CINCINNATI

*Total Contracts (through Sept. 2011)
* $82.3 million
* 35% awarded MIBE/WBE

* Workforce Diversity
e ~190 workers onsite
e 23% African American
* 3% female




HIRING

* 1,700 new casino jobs
* Leadership hires in early 2012
* General recruitment begins late-2012

e Outreach begins Late 2012

* Will Actively Engage Local/
Diverse Businesses

 Company Registration Online




CINCINNATI COMMUNITY ACTIVITIES

* Hamilton County Commission

e Cincinnati City Council

* Ohio Legislative Black Caucus

e NAACP, African American Chamber of Commerce

e Cincinnati USA Leadership Exchange & Talent
Symposium

e Casino Area Stakeholder’s Group

* Over-the-Rhine & Pendleton neighborhood tours

e NAACP Freedom Fund Dinner
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