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Slots Update

e 1,975 Slot machines installed: 99% complete

e 1,975 Slot locks installed: 99% complete

* 1000 tracking kits installed, April 15 complete

* Software installation: March 28 — April 15

* 100% ready for Test Lab & CCC testing: April 16
* >1,000 machines are ready now
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Tables Update

* All Table Games delivered on April 2

* April 14: Installation will be 100% complete
e Table Dealers: 430+ identified and trained

* Poker Dealers: 80+ identified and trained
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Recruitment Update

e 140 Active Team Members

e 972 Team Members with signed offer letters

* 495 Gaming Team Members through licensing
* April 10: 200 scheduled
* April 26: any remaining licensing

* All 1,329 Team Members on-boarded by May 7
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Compliance Update

* Internal Controls: 100% Submitted
* Responsible Gaming: 100% Submitted
* KPMG Review: pending OCCC approval




Other Updates

* Surveillance Installation is 100% complete

* Grand Opening: May 29, pending OCCC Approval

* Controlled Demonstrations with Team Members:
* May 24 & 26, pending OCCC Approval
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Next Commission Update

* Richard St. Jean will discuss new enhancement
project.
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